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lo One of the essentisl fasks of the Eest Gexman Zentralamt frer Forsshiung und
Technik {Ceniral 0ffice for Research and Technology - ZAFPY), -hes been the
issuing of the "control {igure" (Kontrollziffer) applying te the .Resesrch
and Development Plan (Formchungs-und Eatwickiungsplan - Found ¥ Plan} for «hwt
eaoh year. .The resesxch and Development Plen is a part of. the overall plan
ef the State Planning Commission. The “control -fighre" isg simply the azount
of DME alliowed for research and development per year. This figure is_ given
to ZAFT by the.State Planning Commission every year 'for the fellowingyear,
ZAFT then 'divides the figure into individual contnol figures down to the
level of individual research institutes or cffices, and uskes this figure
known %0 the institutes or offices. The following are the céntrol figures
since the foundation of Z4AFT: ¥ :
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Plan yesar 1951 - 150,000,000 DME .- - R

Plan year 1952 - 200,000,000 DME - P

Plan year 1953 - 230,000,000 DME, later reduced %o 190,000,000 D

Plan yesr 1954 = 450,000,000 DMBZ. . ; e T

L]

2o ZAFT deals with sll research and developnent carried out by research instite
vtes affiliasted with natiocnalinzed enterprises, the Germen Academy of Sciences,

ihe German Acadenmy of Agriculsural Sciences, the universitiss, the Deutsches

fmt frer Hass- und Gewioht , the Deutsches Amt Fuer Hatexrisl-und Warenpruefung,

t#nd 3lmilar offices. Research institubes affillsted #ith nationalized enter-

prisas ere under the sdministretion of certsin Einistries. Flanning and

Jinencing of resecarch for these institutes is Gherefore carried out by Z4FD

“& cooperation with these ministrias. Private vesearch wes abolished in

1952 in East Cermany and atill remains practically non-existent slshough &

fev private rescarch officas were recpened arfter 17 June 1953, These are

algo administered by ZAFT in cooperation with tLhe ministries. Ministries, the

German Academy cf Sciences, the German Academy of Agricultural Sciences; efc.,

with which ZAPT has to deal in planning and financing thevesearsh and devele

oprwent of the institutes affiliated with them; are celled "organizational
units”, .

3. Bach year the State Planning Commission compiles a Planuethodik for the
following year., One part of this overall Elannethedik is the Plancethodik
of ZAFT issued to the above-memtioned organ fonal units inwery year for
the followirg year. A ZAFT Plarmethodik includos the foligwing yoiasss
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a. osstablishment of a research ang development plan.,

b. Zstimute of the funds. probably nceded for the financing of this plan.

¢, olivation of the econonic necessity for every rla project contained
in the plan.

¢o Ustimate on the possibility for carrring out the rlan in view of
equipment, matsrizl and personnel capacity of the fndividual research
and developaent office,

e, bLstimate on truncferrins the research and developnent resulss into

production.
f. Detailecd specifications of ivery research project in a special fornm
sheet.

“he form shoet1iated in 37 aboid contains tie follonine informations

Cistry number of the indlvidusal research and develepment office,
institute or factory,
b. Designation of the organizational unit.
¢o Designation by name of th: research of fice,; institute or factory.
Go Name of the responsible h:ad of the individual research and develornent
office, institute or fact:ry.
@, Hame of the sclentist or :achniciun in charge of tue project,
f. CZhort exslanation of tle huracter of ihre project.
&« Lxpected cogis:
1} PFor the entire project.
2) For the plan year.
Date of beginuing of %he pisject,
Jute of expeeied conclusicr of the proeject,
o DJreakdown of the allotied unés into:
1) Personnel costs.
2) la%erial costs, >
3) iateriel investments etceeding an anount whick is fixed by 24PT.
4} isgembly costs exceedig an apcunt fized by CAFT.
%) Construction cosis.
ko lHame of the enterprise to whieh the eoncluded project will be forwurded
for production,
1. Hagme of the person, office or organization which initiated or reconmended
the project.

o

e o
o

individual research institutes r scientisés nake their propositions con-
cerning the laying on of a new :3search and development project for the fol-
lowing plan year during the seccid quarter of the preceding yesr to the
organizational units (Uinistrie , icadeny of Sciences, etc.). The organiza-
tional unids carry out s prelirinary examination of these projects as o their
econoniic and scientific importince and as to the possibility of their finaneing
within the framework of ihe ccitrol figure evproved for the following plan
year. The projeci propesitic's arc then Torwarded by the orgenizationul units
%o ZAF?. The project must be accompanied by three copies of the filled=in
form sheet mentioned sbeove. Lvery project has a letter and number designation
assigned to it; not hy IZAFT ut by the organizational unit. This number iz
cozposed of the regisiry nurer of the individual reseerch end developnent
installation in ecccordance vith paragraph 4a above. This number is followed
by one of the three letters, Ty Kor ¥ (Forschung, Konstruktion or Vzrfah-
renstechnik). 4 project is cisigned one of these three letters seccording to
whether it is a pure resesrch vroject (F) - most of the projests originating
with academic institutes belo.v to this cavegory = or & project including
construction of models mainly in the field of machine engineering (K}, or a
project concerning engineerin- procedures, which in neost cases are in the
field of chemicel engineering (V). The letter in the project designation is
followed by the last figure o. the plan year; in 1954 this is the figure 4.
Then follcws the serisl numbe: of the project within the individual research
and development installation. Phis latter number is aiso assigned by the
organizational uni%. A5 an extmple, the fifth project out of a greater number
of pure research projects earr:ed out in 1954 by an Acadeny Institute would

have the fellowing designatior registry number of the Academy Instituta/FAaOSq

It is the task of ZAFT to:
=2
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#o Correct or refermulate the project if it does not seem to be entirely clear,

b. lake a statement about the availability of the needed funds.,

c. Assess the practicsbility of the time dates of the project.

d. Recommend to the State Planning Commission the cancellation of projects
which do not seem to be necessary or which are inadequately prepared.

Projeets forwarded by the grganizational units to ZAFT are first processed in

Depurtment Zussmmenfassende Planun“)(lntegral Planning), later called Operative

klanung {Operstional Plannina5o Every nlan project is processed by one of

the three Referate Planbearbeituns I, II or III (Plan Processing I, II or III).

The plan processing Referate attribute a serial number to each project, Further-

more, all projects falling under the sane organizational unit are compiled in the

plan processing Referatre and the total funds recuested for each orgunizatinonal
unit are established., PFinally, plan processing states whether or not thece total
funds are in agreement with the contrel figure issued to the orpanizational units.

Plan processing then forwards the projects to the ZAFT Fain Depart ents. IJvery

Fain Deopurtrent has at least one expert competent for one or more of the projects.

The expert of the lain Departzent has to find answers to the following questions:

a8, Is the individusl research and development installation registered?

b. Personnel enguged in the project:

13 ire the personcel qualified?

2 Are personnel changes necessary?

¢. Does the research and development installation have adequate equipment?

d. Is it necessary to reforsmlate the project?

1) Is ths theme of the project clear enough to give adequate information
about the kind of worl intended?

2) Is the theme adequately characterized or must its descripticate amended?
Is it necessary to speak with the supervisor of the project?

€. are the start and conclusion dates of the project adequ.te?

£f. Vhat work is to be performed within certain time limits?

g. «re the crojected funds adeyuate:

1; For mobile and immobile irivestments?
2 For personnel?
3) PFor material?

h. «hat ie the status of research and development applying to the same thepe
in the .cectern countries including Vest Gernany?

1. ‘hst is the =latus of research and development on the same thene in the
Soviet Union or any other of the East Block states?

J» Will the project generute a higher level of technical developnment? .

ko Will the project be undertaken in order to comply with regulztions issued
by the government?

1. Mas research on the suggested theme already progressed in the VUSSR or in any
of the Last Blocksztates tc such a degree that initidting of research in Zast
Gernany would seem unnecessary i view of the possibility of taking up pro-

- duction immedictely based on the experience gained in the USSR or the lUast
Block countries?

Since Jenucry 1954, a new point has becn gddnd to the above-mentioned cuestions as
far ae V and ¥ projeects are concerned. This point was incerted in order o cone
ply with the »plen of transition (Plan der Ueberfuehrung). This plan was cone
ceived as a resuli of the fact that a eonsider-ble number of resa=zrch and devel-
opment projects were shelved in ZAFT after having been successfully

concluded, because it turned out that they could not be »ut to imuediate use in
sroduction., The plan of transition, therefore, provided thil every ¥V and ¥
project should be specifically examined as to the possibility of its beins applied
within & reasonable period of time in the field of production. he scientific
expert of the llain Denartment therefore, since January 1954, has %o add tn the
above-rentinned guesti~vs answers to the question whether an individual X or V
project can be exploited for producktion and in what period of time. The answers
to this question are added in an umendment designated by UeK (Ueberleitung
Konstruktionsprojeks) or UeV (Ueberleituns Verfahrenstechnisches Projekd).
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fhe expert of the Main Departrient signs %%¢ ansve
and the £
&

he alove-mentioned
questions with his nane. Thrse answ 5 aocrve as materisl for
a file called ZP-4 , The ZP=4 file i3 i all information crntained
in the form sheets and in the asnswers of &he expert Nain Departnent on
every industrial topic of interest. 45 an axanpgle, the IP«4 Ferlen file includes
2varsbhdag koven on the productis . of r2rion, such at the m.thods of preduction

of the threads, the texsile processing, the quality examination, theo production
sites, technical improvemente, ete, Aifter tho ZP=4 file pertaining to a resoarch
and development project is ceapleted, a conference. is called in whiah ihe follow=
ing persons participate: :

o]
=
©n o

2, The of the U{etz Plenning Conmission responsible for Z4ak0,
s e Deerctary Paul Strassenberger (SED) until avoud ad~1002
swin Xerber (S1D), one of the deputy heads of the Utate
b, The Lal¥, Profousoz Lange,
¢. The the lain Department or similar structural upii resnonsible for
the project.
d, The Main Department sxpert responsible for the project.

&« ony number of experts on the project from ZAFP or the '4
industry whose presenee is deemed advisable.

The expers of the ZiFT lain Departme t must prove the necescity ifgs the
project with reca¥é to iis scientific and econonic aspects. “his is done for’
every individusl rescarch and development pruject. Afier having rveceived the
approval of the zhoveementioned Commission, the project is turned back to the
Desart ent for {reganizational Planning. There a ¢onsolidated nlon is finally
steblished, broken down into indivicduel olane for every orpanizutional unit.
“he enngolideted plan is forwerded to the heud of ZAFT, who sifns it. Duch ore
genizational unit ihen obtainag the pian, which includas all approved research and
developnent projects fulling under its jurisdiction. The organizational unit
viioreupon has to £111 out a plan sheet similar - Lhe ohe nentloned in
paragraph 4, in fifteen copies, and to distributcit to the following officess

Office of the Minicter ¥resident 1 copy

DAPT 3 copies {1 for ‘the experty
of the liain Depariment,
1 Tfor the head of the Hain
Departrient, 1 for the
Archives Nepurtrent)

Soviet Control Commission 2 copies
State Planning Commission 3 copics
Organizuticral Unit 3 zopics
Ressarch and Developzent Unit 1 copy

Unknown . 2 copiew.

Any change desired by the Soviet Control Commission is inserted in the plan by
the head of ZAFT . Tht total plan is finally forwarded to the Volkskammer, which
approves it. Changes of the rescarch and developnent plan desired by the Soviets
can also be made after the asproval of the plan by the Voliskammer.

The procedure desecribed abovz, deseribing the adninistration of research and devel=
opuent projects through the orpznization units and Z24F0 was changed sonetine during
1953 for nmost of the projects and since 1954 for all projects, through insertion
of the "irbeitskreise® ('-,;’Qz-k Circles) between %La individual ressuweh and devel=
opment installsations and the orgarnizaticnal units. The Arbeitskreise, founded in
2arly 1953, are groups of seientists, technicians znd administrators coapotent in
specific fields of research and development. The present adpinicstralive procedure
provides tict tie individual research und developnmen® installations do not forward
their projects for the folleowing plun year direcily to the owiunizutioral units,
but first to the irbeitskreis respongiblie for them. Only after being processed
thore are thoy forwarded to the orranizatioc al units.,
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